The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Tuesday, May 26, 2026
SAU Office board room
103 County Road, Bedford NH 03110
6:30 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 6:30 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. PTG Fundraisers
Proposed Action:
Co-Presidents Christina Cuzzi and Christina Navarette will present the PTG’s list of

proposed fundraisers for the 2026-27 school year.

Supporting Documents:
e PTG BSD Proposed Fundraising FY27

5. Retirement Incentive Discussion
Proposed Action:
Superintendent Fournier would like to discuss the following Tier 2 2025-2026 Retirement
Package. The Board will discuss whether to engage with the Bedford Education
Association regarding extending the package or allowing it to expire on June 30, 2026.

Supporting Documents:

e Retirement Package Tier 2
e BEA Article 15 Addendum

6. Facilities Use Follow-Up
Proposed Action:

Business Administrator, Ms. Ambrosio, would like to continue discussion regarding
proposed amendments to Policy KF and Procedure KF-R following revisions made after
the initial review. The proposed updates are intended to better align facility use fees and
related costs associated with hosting school-sponsored and non-school-sponsored events.

Policy KF: Use of School Buildings and Facilities
Current Version

NHSBA Policy KF

Proposed Updated Policy KF

Side by Side Comparison

Procedure KF-R: Use of Facilities
e Current Procedure KF-R

e Side by Side Comparison
e Revised Procedure KF-R

7. Policy Updates
Superintendent Fournier will present the Board with policy updates. Using Draftable.com’s

side-by-side comparison tool, changes were color-coded as follows: red indicated
deletions, blue represented replacements, and green signified relocated content.

Second Read:

Policy IB: Academic Freedom
e Current Version

e Side by Side Comparison
e Clean Policy IB (Recommended by NHSBA)

Policy GBI: Staff Participation in Political Activities


https://drive.google.com/file/d/1GeGEOgSNe9XACXoAib-ZqaNhw1jjyrkG/view?usp=sharing
https://drive.google.com/file/d/1ylok6PwJbqN-BAfXaEahFkvXmyjNBGbp/view?usp=sharing
https://drive.google.com/file/d/14n21h60x1rq6DBu2PFQ64dDidRWzuIP-/view?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nySUxWS0RvdmFxcE0/view?usp=sharing&resourcekey=0-3y_eh4J8tfjw-RLYBbJvBw
https://docs.google.com/document/d/19feav5AawyLeSPmD9T1OhPzUMRhOPXYqLuqWTQ3nnNE/edit?usp=sharing
https://docs.google.com/document/d/1bgIYm9fuHuzxPFqLbwyIG5Jv_DF_QNT8I5fZJAQsNE4/edit?usp=sharing
https://api.draftable.com/compare/UlbcTegqcXXd
https://drive.google.com/file/d/0B4UPrDTt00nyMDl1TklaSnE5ZEE/view?usp=sharing&resourcekey=0-3gae6RTo50jupITJgwKqlg
https://api.draftable.com/compare/hPipCYOfOKSF
https://docs.google.com/document/d/1iw7pfbR_aMlnBVd3ZUOo09LWNKgA53lHicnjjeQLu48/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyOXpCeENCTG52Tms/view?usp=sharing&resourcekey=0-6HPequyI9u4ti2pkptyiQg
https://api.draftable.com/compare/qePldwtpdaYM
https://docs.google.com/document/d/1GF24hfrR4lchRNjxQ4itOzso508oUL2xs4anhDf20LY/edit?usp=sharing

e Clean Policy GBI (Recommended by NHSBA)

Policy IMC: Speakers and Programs (new coding)
e Current Version I1JOB
e Side by Side Comparison
e (Clean Policy IMC (Recommended by NHSBA)

For Withdrawal:
Policy 1JOB

Policy IHAL: Teaching About Religion
e Current Version IHAL
e Side by Side Comparison
e (lean Policy IHAL (Recommended by NHSBA)

Policy GBEAA/JRB: Confidential Student Information (Dually coded)
e Clean Policy GBEAA (Recommended by NHSBA)
e (Clean Policy JRB (Recommended by NHSBA)

Policy GCEB: Professional Staff Recruiting (new coding)
e Current Version GCE

e Side by Side Comparison
e Clean GCEB (Recommended by NHSBA)

For withdrawal:
e Policy GCE

Policy KB: Title I Family and Community Engagement
e Current Version

e Side by Side Comparison
e Clean Policy KB (Recommended by NHSBA)

Procedure KB-R: Title I Family and Community Engagement - Parent Involvement in
Education
e Current Version
e Side by Side Comparison
e Clean Procedure KB-R (Recommended by NHSBA)

8. Consolidated Grant Application
Proposed Action:

The Bedford School Board will accept public comment regarding the District’s
Consolidated Grant Application, as required under the Every Student Succeeds Act

(ESSA), prior to submission of the application to the New Hampshire Department of
Education.

Supporting Documents:
e Consolidated Grant Memo
e Consolidated Grant Application



https://docs.google.com/document/d/1xSOQWf8LIAYJKMd9mmVBbgR841KLqmFGtxQkgT1VqqQ/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyOTNfVGJkX3BuYXM/view?usp=sharing&resourcekey=0-2tSDWizzggCBuoZ1BVyqyA
https://api.draftable.com/compare/nasjDGZoTLjh
https://docs.google.com/document/d/1XtJ_SiRtNYSehyWmDwdyTY_liJ6AGbwKcaVdJ-o_M7M/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyOTNfVGJkX3BuYXM/view?resourcekey=0-2tSDWizzggCBuoZ1BVyqyA
https://drive.google.com/file/d/0B4UPrDTt00nycUI5eXllQzYxN2c/view?usp=sharing&resourcekey=0-AYWL4mLHF_30h44W57uZiA
https://api.draftable.com/compare/zjFJYgvhLaKJ
https://docs.google.com/document/d/1xETrEiAbRSpvT42abVFUyZa3xQrOzckkGkvpuskZnBw/edit?usp=sharing
https://docs.google.com/document/d/1p3zmdNhqqI_8PUZSqnNsfJrikxf7nmv9Ad9reI0DoMk/edit?usp=sharing
https://docs.google.com/document/d/1aQLgOJMtcKkp3AsdxFqeuajCKQjDGCV5jMTIYO7QILs/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nySXlHUG5ST2gxeG8/view?usp=sharing&resourcekey=0-BWtBA1KtiP2ARjH4RFUuWA
https://api.draftable.com/compare/iAzBmXJkBnsf
https://docs.google.com/document/d/1eu8d9x2Wa0ovHkhN8oUjgWCLZPsN3pEwx2fvyxMH0FA/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nySXlHUG5ST2gxeG8/view?usp=sharing&resourcekey=0-BWtBA1KtiP2ARjH4RFUuWA
https://drive.google.com/file/d/0B4UPrDTt00nyOTlvakVBQy1YS2s/view?usp=sharing&resourcekey=0-8wSDUngFnbCcMi-XixtzTg
https://api.draftable.com/compare/LiijQfXoWnXh
https://docs.google.com/document/d/1tl7We2i8IIAXApxy6U8Wzn131i8I-curJv3ufvsuZUg/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyeEthZ1R3U1dyZUk/view?usp=sharing&resourcekey=0-1JRIjPe5he-4akz6ACNyNw
https://api.draftable.com/compare/LedQuNtpSdrF
https://docs.google.com/document/d/1pxqYuExJKnoXnbEwjDpEQm5oZlEVIX585IJWZ0ex7vo/edit?usp=sharing
https://docs.google.com/document/d/1HlXL5d8kKxxvInJ2YZ2it90M-4-kd7fdVFk99zjP0MY/edit?usp=sharing
https://drive.google.com/file/d/1C57l4YLNBNHKcfcrA9iaXtM3Lvv6Mbeh/view?usp=sharing

9. Proposed Amendment to BBABC By-Laws
Proposed Action:
Superintendent Fournier will share proposed changes to the BBABC bylaws for Board
review and discussion.
Supporting Documents:

e BBABC Email #1

e BBABC Email #2

e Current BBABC By-Laws (for reference)

10. Community Outreach
School Board Chair Ms. Jennato and Vice Chair Ms. LaMarche would like to discuss a

community outreach initiative aimed at keeping the community informed about recent
School Board meetings and district updates through a brief post-meeting
summary/newsletter.

Supporting Documents:
e Example Template

11. Minutes

12. Materials Included

13. Consent Agenda
e Professional Staff Nominations

14. Short Subjects and Good News Notes

15. Nonpublic Session Per RSA 91-A:3,II (If Necessary)

16. Adjournment TBD


https://drive.google.com/file/d/1ZbTOiaC3Zai_khge6zWDSQxg66fnFjwl/view?usp=sharing
https://drive.google.com/file/d/1cNRBmOF70XZXUPhWs2-99k0YJunJc91w/view?usp=sharing
https://drive.google.com/file/d/1E39ee4VspLZ9RGnl5oB7kuO6qeqmFwhG/view?usp=sharing
https://drive.google.com/file/d/1ZbTOiaC3Zai_khge6zWDSQxg66fnFjwl/view?usp=sharing
https://drive.google.com/file/d/1BK5spHeKAeK35eDdvJ3xVlo3RH51Wmec/view?usp=sharing
https://drive.google.com/file/d/1sW7fhdcJYDiNwt2cmSKQtdz-yJuLjEAD/view?usp=sharing
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm

