The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD BUDGET SESSION
Monday, October 27, 2025
SAU Office board room
103 County Road, Bedford NH 03110
6:30 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 6:30 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Overnight Field Trip Request
Proposed Action:
Superintendent Fournier will request that the Board consider and approve an overnight
field trip for members of the BHS Student Council to attend the NH Association of Student
Councils Fall Conference at Waterville Valley on November 13-14, 2025.

Supporting Documents:

e Overnight Request
e Policy IJOA (for reference)

5. Budget Development Session
Proposed Action:

Superintendent Fournier will review the Superintendent Budget Executive Summary.

Supporting Documents:
Superintendent’s Executive Summary FY27 Budget

Superintendent’s Enrollment Projections
Superintendent’s Elementary Enrollment Projections

Superintendent’s Staffing Projections

a. Elementary Budget

Elementary Principals Cheryl Daley, Molly McCarthy, and Phil Schappler
along with Assistant Principals Heath Ahnert, Matt Munsey, and
Courtney Selima will present their FY27 budgets for the elementary
schools.

Supporting Documentation:

e FElementary FY27 Executive Summary
e FElementary FY27 Budget Detail

b. McKelvie Intermediate School
McKelvie Principal Jen Asdot along with Assistant Principal Jodi Parsons
will present their FY27 budgets for the elementary schools.

Supporting Documentation:
e McKelvie FY27 Executive Summary

e McKelvie FY27 Budget Detail

c. Food Service Budget
Director of School Nutrition, Nicole Gray will present the FY27 budget

for Food Service.

Supporting Documentation:
Food Service FY27 Executive Summary

Food Service FY27 Budget Summary
Food Service FY27 Budget Detail

Food Service Projections for Revenue



https://docs.google.com/document/d/1yEzKwaw8bZlbVx3w3f1esoDv5-YGzm5VegH8u6rPjzs/edit?usp=sharing
https://drive.google.com/file/d/1XbE0GpQnJs6PYukdUfoJtGOrcDxCXcbe/view?usp=sharing
https://docs.google.com/document/d/159VN9Z2hEA_DnZKstXhjcYc3729wSHiqQseL3ERAS4U/edit?usp=sharing
https://drive.google.com/file/d/1nuqVHwGDF93QGxeybngAiyzBDrzdSQPI/view?usp=sharing
https://drive.google.com/file/d/1mvZ4UKWrv6Rp-FLEalUzV9kWXnC7_XH3/view
https://drive.google.com/file/d/1tTnziBFDc26expDkFTkWXWLYqPymOiLN/view?usp=sharing
https://docs.google.com/document/d/1rOwbGHOYPgDAPofOJehszV63Pl7GizUW_jg4ID_QJOQ/edit?usp=drive_link
https://drive.google.com/file/d/1kVeez6srumrOmZy-oyWnNJTRlmHR7LBs/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1QfSbRxzII1g-oIUemJJRg3fSADOzlUuDmRcFlh62PJM/edit?usp=sharing
https://drive.google.com/file/d/1g1G5kVKmFJ5gqX_quEV_szOXELU9wy8N/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Yus5ef3qJgKIbVq26i8wmVcKhZ_50JXdfRq7Pl3-vAQ/edit?usp=sharing
https://drive.google.com/file/d/1zwClLUfc7UdafHrKadHbVUd9KXiTNuyT/view?usp=sharing
https://drive.google.com/file/d/1NwDCosIxcwdgNkf4i05Af2A43xAPl-GP/view?usp=sharing
https://docs.google.com/spreadsheets/d/16HwsosAVgwecQrWyiOWMXeALTz2AN7bs/edit?usp=sharing&ouid=114358381548239388189&rtpof=true&sd=true

5. Minutes

6. Materials Included
e Signed Addendum to Article 15

7. Consent Agenda
e Manifest of 10.23.2025

e Professional Staff Nominations

8. Short Subjects and Good News Notes

9. Nonpublic Session Per RSA 91-A:3, II (If Necessary)

10. Adjournment TBD


https://drive.google.com/file/d/1CxdAqH86hlreKAJZBhg4w1mKS_1-c9mo/view?usp=sharing
https://drive.google.com/file/d/1Ngiu1fHDkShTj6_8ep9IazHEfPO6VrIQ/view?usp=sharing
https://drive.google.com/file/d/1VZx4kbKmf7bH52TShM4-hUgwboYFl3HW/view?usp=sharing
https://gc.nh.gov/rsa/html/VI/91-A/91-A-3.htm

