The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

BEDFORD SCHOOL BOARD MEETING
Monday, August 11, 2025
SAU Office board room
103 County Road, Bedford NH 03110
7:00 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. School Board Candidate Interviews
Proposed Action:
The Board will conduct interviews with select candidates who have expressed interest in
filling the vacant Board seat. No decision will be made at this meeting, as additional
interviews will take place at the August 20th School Board Meeting and a candidate will
be selected at that time.

Candidate Interviews:
Peter Galamaga
Christie Kane

Stacy Narvesen

5. Overnight Field Trips 2025/26
Proposed Action:
Bedford High School Principal, Dan Morris will provide the Board with expected
overnight field trips for BHS and Lurgio students for the 2025/26 school year. The
Board will be asked to vote to approve these trips.
Supporting Documents
e Overnight Field Trips 2025/26
e Guidelines & Information for traveling while on the BHS Exchange Program
e Policy 1JOA

6. Handbook Review
Proposed Action:
Building Principals will present the Board with updated handbooks for the 2025/26 school
year.

Supporting Documents:

Elementary School Handbook (Updates are highlighted in yellow)
McKelvie Handbook (Updates are highlighted in yellow)

Ross A. Lurgio Handbook (RAL Handbook Updates)

Bedford High School Handbook (BHS Handbook Updates)

7. Tripod Survey
Proposed Action:

Superintendent Fournier will present the Board with the results of the Tripod Family
Engagement Survey and Summary Memo.

Supporting Documents:

e Family Engagement Executive Summary
e Tripod Summary Memo (Includes Complete Report)



https://drive.google.com/file/d/16erOLmkZbmzEo580MTEgO6GxU2s5UdLI/view?usp=sharing
https://drive.google.com/file/d/1kvmzfwsg3XRdP1rTqUA1Me62mw2gsuBV/view?usp=sharing
https://drive.google.com/file/d/1HZJnOcAuBrCB8CJ4yazPULb8wtjaYRne/view?usp=sharing
https://docs.google.com/document/d/1TrJyijmXOWeoL5jB0Qu_huK44NFUvHGtdOeo8hr6XtU/edit?usp=sharing
https://docs.google.com/document/d/1LRnJoIdvxpQPpQLRwYj86YGhMZHv6TBZIuufyUwuTz8/edit?usp=sharing
https://drive.google.com/file/d/1zs2vrK4BXzNZ2IXbhc0314zfhQD9iGUO/view
https://docs.google.com/document/d/1PP0qlWdOlF3J6BASQ-3zu99Oba42pQAnENyyNXY1kPQ/edit?usp=sharing
https://docs.google.com/document/d/1lSmUonkhnD8usX5zyptpyn0CPbuTVTFPJSUtw2_H-KQ/edit?usp=sharing
https://docs.google.com/document/d/18LZ9QCKBZLLmoccY8xjvRy6JlsSM39YdVNPInslc5tU/edit?usp=sharing
https://docs.google.com/document/d/1yZxKwTWUmH_XkmVWmoCkS3uUkCvOHxWUR-JNkpgyECw/edit?usp=sharing
https://docs.google.com/document/d/1BFIR1Hk5DC-U6ivj4jv55dk-XnLM_53fxEw78kzzgIw/edit?usp=sharing
https://docs.google.com/document/d/1Ov-PWj6H1Na7Pbr7hj6F65Avlg6w7x17SMK3it4f4-w/edit?usp=sharing
https://drive.google.com/file/d/13kDv6H-Yo33RS3mFeec-7Fr6_8Eh0-rb/view?usp=drive_link
https://drive.google.com/file/d/1KxVCHIqA6vPOkvUxuZBHijP93mqiMg9q/view?usp=sharing

8. Policy Updates
Proposed Action:
Superintendent Fournier presented the Board with policy updates. Using Draftable.com’s
side-by-side comparison tool, changes were color-coded as follows: red indicated
deletions, blue represented replacements, and green signified relocated content.

First Read:

Policy AB - New Hampshire Parental Bill of Rights
e Clean Policy AB (Recommended by NHSBA)

Policy DFA - Investments
e Current Version
e Side by Side Comparison
e Clean Policy DFA (Recommended by NHSBA)

Policy EHAG - Use of Artificial Intelligence
e (Clean Policy EHAG (Reviewed by NHSBA)

Policy JICJ: Unauthorized Communication Devices
e Current Version
e Clean Policy JICJ (Reviewed by NHSBA)
o JICJ-R(1) - For withdrawal

Policy JIH - Student Searches and Their Property
e Current Version
e Side by Side Comparison
e Clean Policy JIH (Recommended by NHSBA)

Procedure JIH-R - Student Searches and Their Property - Search of Students -
Procedures and Regulations

e Current Version

e Side by Side Comparison

e Clean Procedure JIH-R (Reviewed by NHSBA)

Policy IHBH - Extended Learning Opportunities
e Current Version
e Side by Side Comparison
e (Clean Policy IHBH (Recommended by NHSBA)

Policy IHBI - Alternative Learning Programs & Individual Plans
e Current Version
e Side by Side Comparison
e Clean Policy IHBI (Recommended by NHSBA)

Policy 1B - Class Sizes and Student-Educator Ratios
e Current Version



https://docs.google.com/document/d/11IgDXjpTcEBlMhd65nAYXfCcVIhIO-pzJP9RG9-GX8g/edit?usp=sharing
https://drive.google.com/file/d/1nYSTPWktDcRnpk7rF1JmoAWiicrP6WDO/view?usp=sharing
https://draftable.com/compare/yYKLFrXoJnCn
https://docs.google.com/document/d/1QJkho5UIve0LVgbE9g76dxzEhM7zQMHSo6KoHfUxk20/edit?usp=sharing
https://docs.google.com/document/d/1i0zI7eIWIKOt9mkXV-rEtokzOc3_5ylxr8Up-axFpuk/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyV1hYYWpmNjZpVUE/view?usp=drive_link&resourcekey=0-rpgQyZ00Zhx6htE46TsfiA
https://docs.google.com/document/d/118cVfpSGPF8rjnUktbFLwQMh3V3JOqN-nKMRC6i9Ekw/edit?usp=sharing
https://drive.google.com/file/d/1Moic6WECZFt0r8HcLacAWF1D8dNdCMo9/view?usp=drive_link
https://drive.google.com/file/d/0B4UPrDTt00nyNkRySjNaZHgydDQ/view?usp=sharing&resourcekey=0-Ad6-RjbXF-QnRZiUmIokXg
https://draftable.com/compare/gtLrGqaSBhzx
https://docs.google.com/document/d/1tbHitse6KwVwBVwfsOiICXhjuglDMj9MqVZ8ruSOPjI/edit?usp=sharing
https://drive.google.com/file/d/1opjBOPVX9ixbkDVv078uwO-OyfHy3V1x/view?usp=sharing
https://draftable.com/compare/ESNoirSGGpzm
https://docs.google.com/document/d/1XHmJ5fVKtpoanMf0mgMpTuI5nF7p4GNiGvFZ7aO84h4/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyamtIRnVma2k0WVE/view?resourcekey=0-zr8pfLigF2bLpOEZDIQkQw
https://draftable.com/compare/jXgxtEMoUiun
https://docs.google.com/document/d/1U7vdWpLU_Rz_mVCDaPyN_l88nFqa3H_qQAoi7fxTBf8/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyQ2twbzFuQ1RydUU/view?resourcekey=0-cV5jSOiIdQnrJriEdTDv4w
https://draftable.com/compare/JIhNMkaQfXTA
https://docs.google.com/document/d/1k_V7MOSYtVcXuWxMQYrlg4LEdX9Pq0q9DN1aOCM5tCU/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nybk1adllQWUt5bXc/view?resourcekey=0-cHLi0ZURZccm8yqFgVJxaw

e Side by Side Comparison
e Clean Policy IIB (Recommended by NHSBA)

Second Read:

Policy IHCA - Summer Activities
e Current Version
e Side by Side Comparison
e Clean Policy IHCA (Recommended by NHSBA)

9. Reauthorization of Disciplinary Suspension Authority
Proposed Action:
Superintendent Fournier is requesting annual authorization to extend suspensions beyond
the 10 days allowed at the school level if he deems it necessary.

Supporting Documents:
e Suspension Authorization Memo

10. Minutes
e Draft Minutes of 07.07.25 BSD Non-Public
e Draft Minutes of 07.07.25 BSD Meeting

11. Materials Included

e Policy EBCG: Communicable & Infectious Diseases
e Revised 24/25 Gift Report

e Summer Hires

12. Consent Agenda
e Manifest of 07.24.2025 (Vouchers 1219 FY25 and 1016 FY26) Electronically Signed

e Manifest of 07.29.2025
e Manifest of 08.12.2025

13. Short Subjects and Good News Notes

14. Nonpublic Session Per RSA 91-A:3 (d)

e Consideration of the acquisition, sale, or lease of real or personal property.

15. Adjournment TBD


https://draftable.com/compare/vFYZcsdoIiRm
https://docs.google.com/document/d/1UqaYGUAfuFBJSnTbaLFmq3LQlzUWa_CmB59ZVWoGDH4/edit?usp=sharing
https://drive.google.com/file/d/0B4UPrDTt00nyd0pZczhoQ3dtaTA/view?resourcekey=0-IYCQCeG9OSKnGWF4KIbjVw
https://draftable.com/compare/DikoafEIuXYy
https://docs.google.com/document/d/1N8wDIz1b4Q4-54lHwtwVwzN1mBU8bgQLjA9CqHzHXPg/edit?usp=sharing
https://drive.google.com/file/d/15jCuryIai-dI3kKGQuFlkXVf6u2483bX/view?usp=sharing
https://docs.google.com/document/d/1Lk6hBKiB2ID1MtGZ3HWKRmRw8iaMHAKiGQmqeR8G_Es/edit?usp=sharing
https://drive.google.com/file/d/18Z8dfTvPB4pbHOyMUFI6NBAiduAbQEWO/view?usp=sharing
https://drive.google.com/file/d/1XEplvbclaS5S3KWdwcrKxh7ji8HkNcHh/view?usp=sharing
https://drive.google.com/file/d/16z-5Mi7b7Mt5krsR08V1_eA8MTMpEgX2/view?usp=sharing
https://docs.google.com/document/d/17QGY2Lld51WNhbOm6f3stpIWPATgeo-zS4XBeHz6d6U/edit?usp=sharing
https://drive.google.com/file/d/1GjmV3dkCDEbSPOFocM_QO_xBpOAtAKI5/view?usp=sharing
https://drive.google.com/file/d/1_5jRF3sYG0ZR2HbPtHgzMckVqxsbje_r/view?usp=sharing
https://drive.google.com/file/d/1evkHMVFVm8VB4VNsrV9B6zQ2GG_dWsCZ/view?usp=sharing
https://drive.google.com/file/d/1tRRNCfL7g5GslGySYCFlioitDKt_MKtb/view?usp=sharing

