
TOWN OF BEDFORD 
TOWN COUNCIL RETREAT 
TOWN MEETING ROOM 

10 MEETINGHOUSE ROAD 
APRIL 16, 2025 

5:00 PM 
 
1. ROLL CALL 

2. DISCUSSION TOPICS 
1. Facilities (5:00 PM) 

A. Where do we go from here? 
a. Harriman Study 
b. Facilities Committee 

B. Transfer Station 
C. Swap Shop 

2. Budget (6:30 PM) 
A. Capital Reserves 

a. Transparency, expected expenditure, current balance 
B. General Fund Balance 

a. Transparency, Reserve requirements 
C. Bidding Process 
D. Spending 

3. General (7:30 PM) 
A. Programming/Recreation 

a. 275th Bedford Birthday Celebration (2025)/America’s 250th 
Anniversary/Birthday (2026) 

b. Fields 
B. Personnel 

a. Longevity 
b. Personnel Handbook 
c. Overtime/Merit Adjustments 

4. Other Discussion Topics 

3. ADJOURNMENT 
 
Times are approximate and are for the Chairman's use only.  Any person with a disability who wishes to 
attend this public meeting and needs to be provided a reasonable accommodation in order to participate, 
please call the Town Offices at 472-5242 at least 72 hours in advance so that arrangements can be made. 


