Town of Bedford
Facilities Committee 2024
Town Meeting Room
10 Meetinghouse Road
August 13, 2024
6:30 pm

AGENDA
Roll Call
Pledge of Allegiance
Public Comment

New Business

Presentation from Police Department Chief Dan Douidi

Presentation from Fire Department Chief Scott Hunter

Presentation from Rick Sawyer of previous efforts on Facility Improvements
Possibility of Tours of Existing Conditions — Transfer Station, 300 South River
Road, Town Offices

Review of Committee Mission and Goals

Discussion on future meetings topics and use of consultants

g. Other New Business

o 0 T o

S

Schedule Next Meeting/Future Meeting Dates

Schedule Deadlines/Milestones
a. October 2024Submittal of Town Manager’s Budget. A warrant article would
need to be drafted by this date.
b. January 2025 Deliberative Session
c. March 2025 Warrant/Elections

Approval of Minutes
a. Organizational Meeting — July 24, 2024 (postponed to next meeting)
b. Site Walk—July 31, 2024

Committee Comments

Non-Public — RSA 91-A:3 (if necessary)

10. Adjournment




