The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Monday, July 8, 2024
SAU Office board room
103 County Road, Bedford NH 03110
7:00 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_ BEDH Public Participation at Board Meetings for more

details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Draft Consequences for Vandalism and False Alarms
Proposed Action:
Superintendent Fournier along with Principals Asdot, Jozokos and McCarthy will share
with the Board the following drafts regarding consequences for vandalism and false
alarms.

Supporting Documents:
Pre-K-6
Lurgio Middle School

Bedford High School
Policy EBCC: False Alarms, Bomb, Active Shooter and Other Such Threats

5. Request for Additional Staff at Memorial
Proposed Action:
Principal Schappler and Director of Special Services, Mrs. Gray, will present the need
for an additional Special Education Teacher at Memorial School and request the
Board to consider creating this new position.

Supporting Documents:
e Personnel Request Memo

6. Overnight Field Trips 2024/25

Proposed Action:

Bedford High School Principal, Mr. Jozokos will provide the Board with expected
overnight field trips for BHS and Lurgio students for the 2024/25 school year. The
Board will be asked to vote to approve these trips.

Supporting Documents

e OQvernight Field Trips 2024/25

e Expectations and Safety Considerations
e Policy IJOA

7. Policy Updates:
Proposed Action:

Director of Technology, Larry Baker and Assistant Superintendent Laliberte will
present the Board with the following policies for a second read:

e Draft Policy JICL: Student Use of Computers, Devices and the Internet (link to

be added)
e Draft Procedure JICL-R: Student Use of Computers, Devices and the Internet

Superintendent Fournier will present the Board with draft policy AC-R: Discrimination
Grievance Procedure for a first read.

Supporting Documents
e Draft Policy AC-R: Discrimination Grievance Procedure



https://docs.google.com/document/d/1mhAFOIV8sGtIWb_jS6RRcgUF7a4xpm3fAFdFoty9C7U/edit?usp=sharing
https://docs.google.com/document/d/1HSEpVeOC47eXc4O0VfRw6ihtC_Pqn5DBGi7HloRhYmA/edit?usp=sharing
https://docs.google.com/document/d/1G0Eg5sGMQdOdToN5ZWouHBFJsuCbc2_UlswY8J1fcKw/edit?usp=sharing
https://drive.google.com/file/d/1QWC1eCz8O3FT2hv4tPU4m9HKkapyx6Mq/view?usp=drive_link
https://docs.google.com/document/d/1IVEoL0v62bVOcZ0oxCS8FoWnweuXHhjGwQE6AbLzNzo/edit?usp=sharing
https://docs.google.com/document/d/1C6575-PIJ6EGlli1i1u36D_MOy7cI3ghklgcsWmM1Ek/edit?usp=sharing
https://docs.google.com/document/d/1v-qiuF0po5RRqiXU1n0m9p1nwqYun0oHNNus7WePqjI/edit?usp=sharing
https://drive.google.com/file/d/1zs2vrK4BXzNZ2IXbhc0314zfhQD9iGUO/view?usp=sharing
https://docs.google.com/document/d/16KmDOipY0a__uDSEZ-oIRfIUFXHZmjmA_Gp3Vd4M65c/edit?usp=sharing
https://docs.google.com/document/d/1IbugUZPyP4WVuQwBM6wd0u4fvDF-PqWY8yVk5NH6mGM/edit?usp=sharing

8. Human Resources Goal
Proposed Action:

Superintendent Fournier will share a draft HR goal with the Board.

Supporting Documents
e HR Spreadsheet

9. Equalized Pay
Proposed Action:

Business Administrator, Ms. Ambrosio will share with the Board the committee
findings on implementing Equalized Pay.

Supporting Documents
e FEqualized Pay Memo

10. Minutes
e Draft Minutes of 06.24.2024

11. Materials Included
e Summer Hires

12. Consent Agenda
e Manifest 06.30.2024 FY24 Vouchers 1196 & 1200
e Manifest of 07.09.2024 FY25 Voucher 1011
e Draft Data Governance Manual

13. Short Subjects and Good News Notes

14. Nonpublic Session Per RSA 91-A:3 (If Necessary)

15. Adjournment TBD


https://drive.google.com/file/d/11Jky034KSfCbv0VnFxmHUSd1O1hZJXrg/view?usp=sharing
https://drive.google.com/file/d/1zrG-FB0RCDOXe04fXT-heXCoLJjfzPVd/view?usp=sharing
https://docs.google.com/document/d/1W2Y7x3ySHblhq3tkaUaKrWgxGrGBAbfV_UfR_Ag3MdU/edit?usp=sharing
https://docs.google.com/document/d/1OQUUdMWzzEPqoh3CdcRgwiLKJF1CZNw8Q2yieUaZjz4/edit?usp=sharing
https://drive.google.com/file/d/12rAn34Cvb9H6SHJwhu8hwfpywjTU7MoX/view?usp=sharing
https://drive.google.com/file/d/1sKbXQ8Z-w5oemhE9LViyjnnzez2Y5Jhp/view?usp=sharing
https://docs.google.com/document/d/1WwusnqMUx7jnTEd2YInXflHbrd9Wh_Pa0zx7DThl_R4/edit?usp=sharing

