The mission of the Bedford School
District is to develop a community of
learners who are curious, resourceful,
and respectful. Academic achievement
is the district’s highest priority.

‘Bedford School Districy

BEDFORD SCHOOL BOARD MEETING
Saturday, November 18, 2023
SAU Office board room
103 County Road, Bedford NH 03110
8:00 a.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 8:00 a.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy_BEDH Public Participation at Board Meetings for more
details.



mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

4. Budget Development Session 8:30 a.m.

Proposed Action:

Superintendent Fournier will review the Superintendent Budget Executive Summary.

Supporting Documents:

a.

b.

d.

Superintendent’s Executive Summary FY25 Budget

Technology Budget
I.T. Manager, Larry Baker
will present the FY25 budget for Technology.

Supporting Documentation:

e Technology FY25 Executive Summary
e Technology FY25 Budget Summary

CEP/Maintenance

Maintenance Director, Todd Zollman will present the
FY25 budget for the Capital Expenditure Plan and
Maintenance Department.

Supporting Documents:
Maintenance FY25 Executive Summary
Maintenance FY25 Budget Detail

Maintenance FY25 Capital Expenditure Plan
Maintenance Long Term Capital Expenditure Plan

Other Non-Personnel Accounts

Business Administrator Lisa Ambrosio will review District wide
accounts not covered under each department.

Supporting Documents

e FY25 Budget SAU Detail
FY25 Budget District Wide Detail

Benefits

Business Administrator Ambrosio will review changes in benefits
(medical, dental, and other costs).

*Other benefits (FICA and NHRS) detail to be updated once
wages are complete

Supporting Documents

e FY25 Budget Benefits Detail



https://docs.google.com/document/d/11JLUCmdly0wfdyM-NrtI-bYwr46IhkGcS4K-GQgQlF8/edit?usp=sharing
https://docs.google.com/document/d/1Sd3pXP7UmGrH5CIq3URBmB9IWgmD3FNtHcYM-w8J9pM/edit?usp=sharing
https://drive.google.com/file/d/1s3g4F73CrOUdOFyrwIRoMnRHr69lleqv/view?usp=sharing
https://docs.google.com/document/d/1ihj-qGm2GzPZviBCNUTleQ64q14e8EIUioXanZmhI8o/edit?usp=drive_link
https://drive.google.com/file/d/14IRQyceusse-WtX5VpaB_Gtg2idbNNYN/view?usp=sharing
https://docs.google.com/spreadsheets/d/1_tz6aCB6jLH3sLY51YkyITUDraimns1XmoKCZXUXH7w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1K0L7X77TV8OqaRu4_5lF8hM_vkd5I78TXN5buTv4ZeA/edit?usp=sharing
https://drive.google.com/file/d/1-_R5enOXSZ3qVe4-M5FweXWVt5WCAlEB/view?usp=drive_link
https://drive.google.com/file/d/1ElAda4yPcjwy280fLtoY-mCZzWgZIuoi/view?usp=sharing
https://drive.google.com/file/d/1p_nbOgZIxvC0CuVH_aINf-6urzsApk7V/view?usp=sharing

5. Minutes

e Draft Minutes of 11.07.2023
e Draft Minutes of 11.13.2023

6. Materials Included

7. Consent Agenda

8. Short Subjects and Good News Notes

9. Adjournment

TBD


https://drive.google.com/file/d/17XZhbm9m1zp63n8hmjrWWGdz7XbWfA1x/view?usp=sharing
https://drive.google.com/file/d/1ViEzHAvnaDzEC_7GpQ9mATYnSgAHf0Dm/view?usp=sharing

