The mission of the Bedford School
District is to develop a community of
learners who are intellectually curious,
resourceful, and respectful of self and
others. Academic achievement through

‘Bedford School Districy

constantly improving standards is the
W district’s highest priority.

BEDFORD SCHOOL BOARD MEETING
Monday, August 7, 2023
SAU Office board room
103 County Road, Bedford NH 03110
7:00 p.m.

AGENDA

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items

3. Participation at School Board Meetings
Citizen participation can occur in two ways:

1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full

name and address.
2. Comments can be made in person during the designated time for public

comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.
e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.
e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.
e Please refer to Policy BEDH Public Participation at Board Meetings for more

details.

4. Data Governance
Proposed Action:
Director of Technology Kevin Federico will present the Board with a draft Data


mailto:bedfordschoolboard@sau25.net
https://drive.google.com/file/d/1X67ZoRiR_cOrGvRDlM8eczzKWhrunwD9/view?usp=sharing

Governance Manual for Board review. This document outlines policies and procedures
used by the District to manage and protect confidential information.

Supporting Documents
e Draft Data Governance Manual (This version shows changes)

e Draft Data Governance Manual (This version has clickable links)

5. Handbook Review

Proposed Action:

Building Principals will present the Board with updated handbooks for the 2023/24 school
year.

Supporting Documents:

Memorial Handbook/ BEEP Handbook
Peter Woodbury Handbook

Riddle Brook Handbook

McKelvie Handbook

Ross A. Lurgio Handbook
Bedford High School Handbook

6. Policy Updates - 2nd Read

Proposed Action:

Superintendent Fournier will present the Board with the following draft policy for a
second read.

Supporting Documents:
e Draft Policy BEDB - Agenda Preparation and Dissemination

7. District Goals

Proposed Action:

Superintendent Fournier will present the Board with a review of the Bedford School
District Goals.

Supporting Documents:
e Homework Goal

e Safety Goal
e Staff Attainment and Retention Goal

8. Reauthorization of Disciplinary Suspension Authority
Proposed Action:

Superintendent Fournier is requesting annual authorization to extend suspensions beyond
the 10 days allowed at the school level if he deems it necessary.

Supporting Documents:
e Suspension Authorization Memo

9. Minutes
e Draft Minutes of 07.10.2023 BSD Meeting


https://drive.google.com/file/d/1MB2Ig8rJsGituZe48eirM7hiFwIutRni/view?usp=sharing
https://docs.google.com/document/d/12Ris5YqqptEFEMpt6ZOKSrGb3EhhNZmdcdh-qZ_km4Y/edit?usp=sharing
https://drive.google.com/file/d/1o2GhdWnzgnsSMvVpTwWVD8nbuaFdM3_d/view?usp=sharing
https://drive.google.com/file/d/1c0a4mOkzzwL2uNSSUpQYDRTG5V_oaJhB/view?usp=sharing
https://drive.google.com/file/d/1wPl9ompPgprScoxOKgw3US798gRye-Dw/view?usp=sharing
https://drive.google.com/file/d/1kPwg701PkjtJ9iHerWMJ38g-GrZ9E0On/view?usp=sharing
https://drive.google.com/file/d/1BnEC3E2LprsKHZ55ubmUTj7Ix5io0nR9/view?usp=sharing
https://drive.google.com/file/d/1RnpUNgH_d5DSot_gt1MWeE2oIMDjjlv1/view?usp=sharing
https://drive.google.com/file/d/1TxscC3tuu4f1rmKm9BSMYoR3gDq_a0r7/view?usp=sharing
https://drive.google.com/file/d/1sBtzwWpoSOnNX4ywaYigW5qU2jHImppj/view?usp=sharing
https://drive.google.com/file/d/1TzS3M6BsQNhZe2uDg3jl2M0kXYooTNqp/view?usp=sharing
https://drive.google.com/file/d/1B5khNXpuKW6IAUopLNXz5JhxilVb3FWJ/view?usp=sharing
https://drive.google.com/file/d/1WY10KqfWmoI4vKWKwfN3ydba3b_ppUf8/view?usp=sharing
https://drive.google.com/file/d/15vmMnwSJXh1cZF9TlX55LW4GWGMYHnzr/view?usp=sharing
https://drive.google.com/file/d/1msingmO58I_6r4alhZmxHIUVr1NlvIJ1/view?usp=sharing

10. Materials Included
e Nominations
e TriPod Family Engagement Executive Summary

11. Consent Agenda
e (08.08.2023 Manifest

12. Short Subjects

13. Adjournment

TBD
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