
The mission of the Bedford School
District is to develop a community of
learners who are intellectually curious,
resourceful, and respectful of self and
others. Academic achievement through
constantly improving standards is the
district's highest priority.

____________________________________________________________________________

BEDFORD SCHOOL BOARD MEETING
Monday, February 13, 2023

SAU Office board room
103 County Road, Bedford NH  03110

7:00  p.m.

AGENDA
_________________________________________________________________________

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items 7:01 p.m.

3. Participation at School Board Meetings 7:02 p.m.

While we encourage public participation at board meetings, please refrain from
expressions of support or disagreement (applause, etc.) during the meeting.
Residents who take 2-3 minutes to make formal comments bearing difficult
feedback, unconventional, or unpopular ideas are welcome and should feel
comfortable commenting. Outbursts of any kind can disrupt the decorum of the
meeting and the purpose of public comments.

Thank you for your cooperation.

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at

bedfordschoolboard@sau25.net . If you would like your written comment
to be included in meeting minutes please specify this and include your full
name and address.

2. Comments can be made in person during the designated time for public
comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

● Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

● An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

mailto:bedfordschoolboard@sau25.net


● The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

● Please refer to Policy BEDH Public Participation at Board Meetings for more
details.

4. Indent-a-Kid Visitor Management Software 7:20 p.m.
Proposed Action:
Director of Technology Kevin Federico will share with the Board a presentation about
Ident-a-Kid Visitor Management Software the District has purchased using S.A.F.E.
Grant funds.

Supporting Documents:
● Video
● Slide Presentation

5. Policy Updates - 2nd Read 7:35 p.m.
Proposed Action:
Superintendent Fournier will present the Board with the following draft policies for a
second read.

Supporting Documents:
● Draft Policy BEDH - Public Participation at School Board Meetings

For Reference: (Policy BEDB: Agenda Preparation and Dissemination)
● Draft Policy EBB - School Safety Program
● Draft Policy EBCA - Crisis Prevention & Emergency Response Plans
● Draft Policy EBCB - Fire and All Hazard Drills
● Draft Policy EHAB - Data Governance and Security
● Draft Policy EHB - Data/Records Retention
● Draft Procedure EHB-R - Local Records Retention Schedule

6. Policy Updates - 1st Read 8:05 p.m.
Proposed Action:
Superintendent Fournier will present the Board with the following draft policy for a
first read.

Supporting Documents:
● Draft Policy BBBF - Student School Board Members

7. Budget v. Actual 8:15 p.m.
Proposed Action:
Business Administrator Ambrosio will present the Board with an updated Budget v.
Actual report for FY23.

Supporting Documents:
● Budget v. Actual

https://drive.google.com/file/d/1D_GDOZFk5CsHhzEG9QgFSq3MgpLnlgE_/view?usp=sharing
https://drive.google.com/file/d/1hU15ATJNH3b0Xf2ivhUh8nGuRVejJ24G/view?usp=share_link
https://drive.google.com/file/d/1e_VG7vOBGMQjHBkMadYc8xswAQ9VH-vC/view?usp=share_link
https://drive.google.com/file/d/1PTo4SrpP3FJVZzArHSzE47_yLXVx-nx2/view?usp=share_link
https://drive.google.com/file/d/1uuTj2xjD7aVNH-ZylU51OZ2lAa2aZoJd/view?usp=share_link
https://drive.google.com/file/d/1DCVzsf_9Cd1GljPT-63DF_wL708TG1iQ/view?usp=share_link
https://drive.google.com/file/d/111YTijkmpfeEDwXHFkLwdZWMSf7ajSAF/view?usp=share_link
https://drive.google.com/file/d/1Z9sk9HSjFJ5cKpQ2ZJ1rvF7r-ywES4Hf/view?usp=share_link
https://drive.google.com/file/d/18g_ZqQenWlBCfgRDb9hdixUukUIrh_dL/view?usp=share_link
https://drive.google.com/file/d/17jP-7nIeDxk8rwvm2dPRk11VO5bKaimA/view?usp=share_link
https://drive.google.com/file/d/1aeyj-IgcTMp1RgHcS6B4YhcJhWy13KfP/view?usp=share_link
https://drive.google.com/file/d/1D43e6AN2Dkd_6XtIAM4sY20yB6oR_W_G/view?usp=share_link
https://drive.google.com/file/d/1trTEQGXAilkvtzZZru9A9XsODFqKE1bQ/view?usp=share_link


8. Tuition Rates and Fee Setting for 2023/24 8:25 p.m.
Proposed Action:
Business Administrator Ambrosio will present her proposed rate change for
non-resident and other in-district tuitions and fees for the 2023/24 school year for
the Board’s approval.

Supporting Documents:
● Proposed Non-Resident Tuition Rate, Other In-District Tuition & Fees

9. Community Engagement 8:30 p.m.
Proposed Action:
Superintendent Fournier will discuss the schedule and topics of the upcoming
Community Engagement events.

Supporting Documents
● Community Engagement Dates

10. Minutes 8:40 p.m.
● Draft Minutes of 01.30.2023
● Draft Minutes of 02.07.2023 Deliberative Session

11. Materials Included 8:50 p.m.
● Enrollment Report
● Suspension Reports

○ OSS
○ ISS
○ Saturday School

● Bullying Report

12. Consent Agenda 9:00 p.m.
● Proposed 2023/2024 School District Calendar
● Manifest of 2.14.2023 (Voucher #1120 & #1121)

13. Short Subjects 9:10 p.m.

14. Nonpublic Session Per RSA 91-A:3 II (a) 9:20 p.m.
● Compensation of Public Employee

15. Adjournment TBD

https://drive.google.com/file/d/1HJtw_R-4knxuA_flu57Zr84kceZZx6Ow/view?usp=share_link
https://drive.google.com/file/d/1iGUhawICOVu1FWeP0kQqyHZ1HxFR1Dv8/view?usp=share_link
https://drive.google.com/file/d/1b3M6qVl6HUaEOEoxF05uiMqk5Y8WU5WL/view?usp=share_link
https://drive.google.com/file/d/1uBlIHaifsSy4N_IwromYEG6Dq46qWnlt/view?usp=share_link
https://drive.google.com/file/d/1CIWOQfzTOC1casKf2Q3IeaMNNZnXFmPm/view?usp=share_link
https://drive.google.com/file/d/1haHI63Ipbjf_W2j5oQejVKrZE-d9iLYX/view?usp=share_link
https://drive.google.com/file/d/1JE5I97egtNAZa9viK2YLOZmt8jrQs1BG/view?usp=share_link
https://drive.google.com/file/d/1sGzViU5kimyWuVaxk2do0QbEbNY9antr/view?usp=share_link
https://drive.google.com/file/d/1FPlpotM2zwLkMmwIg6_1Edg9xq4SOtob/view?usp=share_link
https://drive.google.com/file/d/1xo8WeTaVAy8GoMyVLRYmSXN3vQHj0pRF/view?usp=share_link
https://drive.google.com/file/d/1ZGuyynlWCf5FbgcVnAxVGZde20yOmE-i/view?usp=share_link
https://docs.google.com/document/d/1OtuOR-AP0QI3fQ-s585lcq8HaEQCOsrK74pKCKYhdoA/edit?usp=sharing

