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The mission of the Bedford School
District is to develop a community of
learners who are intellectually curious,
resourceful, and respectful of self and
others. Academic achievement through

constantly improving standards is the
W district’s highest priority.

g
o

BEDFORD SCHOOL BOARD MEETING
Monday, December 12, 2022
SAU Office board room
103 County Road, Bedford NH 03110

7:00 p.m.

AGENDA
1071. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.
2. Affirm Agenda Items 7:01 p.m.
3. Participation at School Board Meetings 7:02 p.m.

While we encourage public participation at board meetings, please refrain from
expressions of support or disagreement (applause, etc.) during the meeting.
Residents who take 2-3 minutes to make formal comments bearing difficult
feedback, unconventional, or unpopular ideas are welcome and should feel
comfortable commenting. Outbursts of any kind can disrupt the decorum of the
meeting and the purpose of public comments.

Thank you for your cooperation.

Citizen participation can occur in two ways:

1. Written comments can be submitted directly to the School Board at
bedfordschoolboard@sau25.net. If you would like your written comment
to be included in meeting minutes please specify this and include your full
name and address.

2. Comments can be made in person during the designated time for public
comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

e Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

e An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.


mailto:bedfordschoolboard@sau25.net

e The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

e Please refer to Policy BEDH Public Participation at Board Meetings for more
details.

4. Community Senate Update 7:10 p.m.
Proposed Action:
Joe Blaine and Nehemia Chao, Members of the Bedford High School Community
Senate will update the Board on the items they have been discussing.

5. BHS New Courses 7:20 p.m.
Proposed Action:
Bedford High School Principal, Bob Jozokos, Assistant Principal, Mark Smith, and
Dean of Math & Science, Martha Pond will share new courses that will be added to
next year’s curriculum.

Supporting Documents
e BHS New Course Proposals

6. ROTC Survey Results 7:40 p.m.
Proposed Action:

Superintendent Fournier will discuss with the Board the results of the recently
conducted ROTC Survey.

Supporting Documents
e ROTC Survey Results

7. BEPA Agreement 7:50 p.m.
Proposed Action:

Tentative BEPA Agreement will be upload to agenda on Monday, 12/12 after being
ratified by BEPA union members.

8. School Safety Bond 8:00 p.m.
Proposed Action:
Superintendent Fournier and Business Administrator Ms. Ambrosio will update
the Board on the Safety Bond which would provide funding for Intruder Alert
Systems in all Bedford schools.

1. Active Intruder Alert System
Supporting Documents
e Collaboration Letter from BPD & BFD
e Alert System Estimates as of 12.05.22

2. Interior Security Cameras
Supporting Documents

e Cameras and Surveillance
e Camera Estimates



https://drive.google.com/file/d/1D_GDOZFk5CsHhzEG9QgFSq3MgpLnlgE_/view?usp=sharing
https://drive.google.com/file/d/1Uu8fDVhQe8FpSabHZDnfncPpNyIBsO_I/view?usp=share_link
https://drive.google.com/file/d/1z_triTjnnjfwW0UF-GFBNvlHQt6q96y2/view?usp=share_link
https://drive.google.com/file/d/19jMmilTtQ66wqwxEdPD7N-SH7TQsf9TO/view?usp=share_link
https://drive.google.com/file/d/1DDj2Gao6rU7zRlr1UlZy562jFEusOnCe/view?usp=share_link
https://drive.google.com/file/d/1v2h1nZMDoBfLCzGXUoQK7sQNqyt72K3P/view?usp=share_link
https://drive.google.com/file/d/1YeVSpVKbExDu6ZnLLXa7P-tze0pavt4F/view?usp=share_link

3. PWS/MEM Intercoms
Supporting Documents

e Budget Detail

4. Estimated Debt Schedule
Supporting Documents

e Level Principal
e Level Debt

9. Finalize Budget 8:40 p.m.
Proposed Action:

Business Administrator Ms. Ambrosio will share updated documentation for Revenue,
Tax Rates and the Default Budget.

Supporting Documents

FY24 Superintendent Reductions
FY24 Summary with BESSA

FY24 Summary with BEPA & Bonds

FY24 Est. Revenues & Credits/Tax Rate Computation
FY24 Default Budget Calculation/Projected Tax Impact

Warrants
e Draft Warrant Articles
e Discontinue Capital Reserve

10. Minutes 9:10 p.m.
e Draft Minutes of 12.05.22

11. Materials Included 9:20 p.m.

e Enrollment Report
e Suspension Reports
o 1SS
o 0SS
o Saturday School Reports
m  August 2022

m September 2022
m October 2022
| |

November 2022

o Bully Report


https://drive.google.com/file/d/1FItq0hcCu-vOutxyVlJSbxFBGz6gYKro/view?usp=share_link
https://drive.google.com/file/d/1SPCPwjdRDz-8piMhaDoc-qQSfgecCZDt/view?usp=share_link
https://drive.google.com/file/d/198370FMLIVowy7W5ZAx3aVZSStRc1q4x/view?usp=share_link
https://docs.google.com/spreadsheets/d/1ymMp1R_-VpiVNHt5-af6410nX3SrqvBuLpFpVhYiyzY/edit?usp=sharing
https://drive.google.com/file/d/1m1h2vygEo-hhCybZRONIhMzHpabJh8xP/view?usp=share_link
https://drive.google.com/file/d/16soQa5YWJwRyLfxXxq_QqvBH-2KZMtIa/view?usp=share_link
https://drive.google.com/file/d/1oWJrnLrjxbFqFNEJ_KRatEVWPXnRWPPK/view?usp=share_link
https://drive.google.com/file/d/14BTku2fKcuOa7A6HYxthJeaK3idiixMt/view?usp=share_link
https://drive.google.com/file/d/1M7mllelZjcRtfyD0l5SEAOhccij8WITL/view?usp=share_link
https://drive.google.com/file/d/1Ot8YR6GoyV2oCyGEr16k2mfaWEs_eF6e/view?usp=share_link
https://drive.google.com/file/d/1amWo6-9cI_oRMDe7Dg0RvpBSe-0i3UVL/view?usp=share_link
https://drive.google.com/file/d/1uBogRMEAmD0AsUiDI8HPdqZRcuBRx8Ug/view?usp=share_link
https://drive.google.com/file/d/1wVotO6qu58EIdLEjDDc5qKPUtsCvU3P4/view?usp=share_link
https://drive.google.com/file/d/1H49PF2b02PZk03aRe_0xxs2J9YRNjqkF/view?usp=share_link
https://drive.google.com/file/d/1shBLtsYhxEwSLJ5XuAdK0IYizaeS8L4V/view?usp=share_link
https://drive.google.com/file/d/1LSXPGgBjo-rkODO7WDg1j1MTwa448K8s/view?usp=share_link
https://drive.google.com/file/d/1Eq0U24KiAvDlhK9KR1NYSDfVIHWvZW8f/view?usp=share_link
https://drive.google.com/file/d/1Jw4PIDVQ0UNgGsKAFwDiKh97Xc3IxbqM/view?usp=share_link

12. Consent Agenda 9:30 p.m.

° Manifest - Voucher #1086 & #1079, Bond Payments 1.1.23 & 1.17.23

13. Short Subjects 9:35 p.m.
14. Nonpublic Session Per RSA 91-A:3, I1 (a) 9:40 p.m.

e Employee Matter 91 - A:3, II (a)

15. Adjournment TBD


https://drive.google.com/file/d/1SYyjyauQ17wV2siCew-vDduxFPq6rQBF/view?usp=share_link

