
The mission of the Bedford School
District is to develop a community of
learners who are intellectually curious,
resourceful, and respectful of self and
others. Academic achievement through
constantly improving standards is the
district's highest priority.

____________________________________________________________________________

BEDFORD SCHOOL BOARD MEETING
Monday, August 8, 2022
SAU Office board room

103 County Road, Bedford NH  03110
7:00  p.m.

AGENDA
_________________________________________________________________________

1. Call to Order/Pledge of Allegiance/Roll Call 7:00 p.m.

2. Affirm Agenda Items 7:01 p.m.

3. Participation at School Board Meetings 7:02 p.m.

While we encourage public participation at board meetings, please refrain from
expressions of support or disagreement (applause, etc.) during the meeting.
Residents who take 2-3 minutes to make formal comments bearing difficult
feedback, unconventional, or unpopular ideas are welcome and should feel
comfortable commenting. Outbursts of any kind can disrupt the decorum of the
meeting and the purpose of public comments.

Thank you for your cooperation.

Citizen participation can occur in two ways:
1. Written comments can be submitted directly to the School Board at

bedfordschoolboard@sau25.net . If you would like your written comment
to be included in meeting minutes please specify this and include your full
name and address.

2. Comments can be made in person during the designated time for public
comments.

The following procedures pertain to Public Participation at Board meetings as
per policy BEDH:

● Individual speakers will be allotted up to 3 minutes per person. Speakers may
not relinquish allotted time to another speaker.

mailto:bedfordschoolboard@sau25.net


● An individual desiring to speak shall give his/her name, address, and the
group, if any, that is represented.

● The School Board will not hear personal comments of complaints of school
personnel nor against any person connected with the school system.

● Please refer to Policy BEDH Public Participation at Board Meetings for more
details.

4. Data Governance Plan 7:05 p.m.
Proposed Action:
Director of Technology Kevin Federico will present the Board with a draft Data
Governance Manual for Board review. This document outlines policies and procedures
used by the District to manage and protect confidential information.

Supporting Documents
● Draft Data Governance Manual (This version shows changes)
● Draft Data Governance Manual (This version has clickable links)

5. August Planning Meeting - Change in Date Request 7:20 p.m.
Proposed Action:
Superintendent Fournier will request to move the August Financial Planning Session
scheduled for Monday, August 15, 2022 to Tuesday, August 16, 2022.

Supporting Documents
● Change in Date Request Memo

6. Tripod Family Engagement 7:25 p.m.
Proposed Action:
Superintendent Fournier will present the Board with the results of the Tripod Family
Engagement Survey and Summary Memo.

Supporting Documents
● Bedford Family Survey - June 2022 Summary
● Bedford Family Survey - Executive Summary

7. Bedford School District Goals 7:50 p.m.
Proposed Action:
Superintendent Fournier will present the Board with a review of the Bedford School
District Goals.

Supporting Documents
● Safety
● Stress & Anxiety + Mental Health
● Conflict Resolution
● Communication
● Staff Attainment & Retention
● ROTC

https://drive.google.com/file/d/1D_GDOZFk5CsHhzEG9QgFSq3MgpLnlgE_/view?usp=sharing
https://drive.google.com/file/d/1lBvTV4h-VQkJ1rAiw3GZHtNXensrJWnx/view?usp=sharing
https://docs.google.com/document/d/1XkqvTNKgApDgte0Gr6yP5COs7gNBCPn42JXeZU8kolI/edit?usp=sharing
https://drive.google.com/file/d/1TwqABq1B3QxP79roppo1x64osh0tbC1b/view?usp=sharing
https://drive.google.com/file/d/1OwCHuyImh7wMWKv1yJovj8fNKaa9R-K9/view?usp=sharing
https://drive.google.com/file/d/1WVuKtz7OzC4bG8kD-IKiowOVWievzgFx/view?usp=sharing
https://drive.google.com/file/d/1hDHCTZN94WqotRpTYPMGFTlJ5oETx0gD/view?usp=sharing
https://drive.google.com/file/d/1kXDr8_fXtdMgK-lySQeRUEWwK_4U3PbG/view?usp=sharing
https://drive.google.com/file/d/1HjY32ht0FUxwnsQN9IpQPKRknwsF-XX0/view?usp=sharing
https://drive.google.com/file/d/1bBzjyXxz09F4lN-c2j0bN_fPrTBUfHuM/view?usp=sharing
https://drive.google.com/file/d/1h-sFbR4o-Vux_eFFugY2kxOEMy4tsQ1w/view?usp=sharing
https://drive.google.com/file/d/1sBGTQisCRTCrmdoW3BVaZVx2oqhABTTM/view?usp=sharing


8. Policy Updates - 3rd Read 8:20 p.m.
Proposed Action:
Assistant Superintendent Laliberte will bring draft Policy JLCF - Wellness Policy for a
third read and possible Board vote.

Supporting Documents
● Draft Policy JLCF - Wellness Policy
● Guide to Smart Snacks

9. Policy Updates -2nd Read 8:30 p.m.
Proposed Action:
Superintendent Fournier will bring draft Policy JIC - Student Conduct, Discipline and
Due Process and draft Policy JICD - Pupil Safety and Violence Prevention for a second
read.

Supporting Documents
● Draft Policy JIC: Student Conduct, Discipline and Due Process (if adopted, JIA

- Student Due Process Rights & JIC-R1 - Procedure Regarding Student
Conduct, Discipline and Due Process are withdrawn)

● Draft Policy JICD: Pupil Safety and Violence Prevention

10. Policy Updates - 1st Read 8:40 p.m.
Proposed Action:
Superintendent Fournier will bring the following policies to the Board for a first read.

Supporting Documents
● Draft Policy ECAF: Audio and Video Surveillance on School District Property
● Draft Policy EEAA: Video and Audio Surveillance on School Property
● Draft Procedure ECAF-R: Audio and Video Surveillance on School District

Property
● Draft Procedure EEAA-R: Audio and Video Surveillance on School District

Property
● Draft Policy EEA: Student Transportation Services (if adopted, EEA-R -

Student Transportation Services is withdrawn)
● Draft Policy EEAB: Establishment of School Bus Routes
● Draft Policy EEAE: Bus Safety Program
● Draft Procedure EEAE-R: Bus Safety Program
● Draft Policy JICC: Student Conduct on School Buses (if adopted, EEAEC -

Student Conduct on School Buses is withdrawn)
● Draft Procedure JICC-R: Student Conduct on Buses

11. Minutes 9:05 p.m.
● Draft Minutes of 06.27.22
● Draft Minutes of 07.11.22

https://drive.google.com/file/d/14hvWktV5l-2Y_u-ss-RjQvknugIlhwFg/view?usp=sharing
https://drive.google.com/file/d/1TIZbnBPA_oNqs09y_Pl9r-GIkQaKBIKI/view?usp=sharing
https://drive.google.com/file/d/1jpn3rMMgPE26WEx1ASZLxTVoDwzspFpp/view?usp=sharing
https://drive.google.com/file/d/1XiEfct3VICXXvbZ670S1AKqr6d3hTCu6/view?usp=sharing
https://drive.google.com/file/d/1XiEfct3VICXXvbZ670S1AKqr6d3hTCu6/view?usp=sharing
https://drive.google.com/file/d/1nvxVxOfc31MISQIxgWg7uXawmISbZ3ny/view?usp=sharing
https://drive.google.com/file/d/1nvxVxOfc31MISQIxgWg7uXawmISbZ3ny/view?usp=sharing
https://drive.google.com/file/d/1xK58Ccr5BUBi_-E0c3oCLaZIMBx602EX/view?usp=sharing
https://drive.google.com/file/d/1SB5EEfnu4WvK91kjfTo1fmSHENDMEkpR/view?usp=sharing
https://drive.google.com/file/d/1Qcn9RM8JPBC6sQ_gz-XgHD3qaRTj986v/view?usp=sharing
https://drive.google.com/file/d/1FNhEgluX6Q4CwM_kETHnPNIAXW2DDbV-/view?usp=sharing
https://drive.google.com/file/d/1FNhEgluX6Q4CwM_kETHnPNIAXW2DDbV-/view?usp=sharing
https://drive.google.com/file/d/1ro92PtqmwkzFvfoSU1rzrjVE7DHzcBIt/view?usp=sharing
https://drive.google.com/file/d/1ro92PtqmwkzFvfoSU1rzrjVE7DHzcBIt/view?usp=sharing
https://drive.google.com/file/d/1Lik5SY5PoO-JI7_TV2gWc4ho3XCvNb0v/view?usp=sharing
https://drive.google.com/file/d/1xzVgfO9c-flkubk3CAv1iS0PcawPYXiq/view?usp=sharing
https://drive.google.com/file/d/1xzVgfO9c-flkubk3CAv1iS0PcawPYXiq/view?usp=sharing
https://drive.google.com/file/d/1PMOIBrl7tb6RNO53qdfo9sEFDEBSoFub/view?usp=sharing
https://drive.google.com/file/d/1mczO9CpMvz6EMZVDq0-2R64toNISxRxh/view?usp=sharing
https://drive.google.com/file/d/1dM_RSImZFAMniTBu4FD5LQf73izASc3U/view?usp=sharing
https://drive.google.com/file/d/1wPe7bviaSk6qvPBKyFFC16Wdq3xMhI9w/view?usp=sharing
https://drive.google.com/file/d/1_h4tNvQC5HIawu06bDhins-P33k8k6Xl/view?usp=sharing
https://drive.google.com/file/d/1_h4tNvQC5HIawu06bDhins-P33k8k6Xl/view?usp=sharing
https://drive.google.com/file/d/1HbNrsK6CmPRmiIJH4yNZheJpBUMOlPxK/view?usp=sharing
https://drive.google.com/file/d/1J4V3fgZ9TP5cBptXxSk9eFKkNEC5yK5C/view?usp=sharing
https://drive.google.com/file/d/1XihT4xu8oYw2ZV0S0yW7UUNek8o5cG5S/view?usp=sharing


12. Materials Included 9:15 p.m.

13. Consent Agenda 9:20 p.m.

● Manifest of 07.12.2022 (Voucher # 1170) FY22 Electronically signed)
● Manifest of 07.12.2022 (Voucher # 1002) FY23 (Electronically signed)
● Manifest of 07.19.2022 (Voucher # 1171 & 1172) FY 22 (Electronically signed)
● Manifest of 07.19.2022 (Voucher # 1007 & 1008) FY 23 (Electronically signed)
● Manifest of 08.09.2022 (Voucher #1018 & 1019)

14. Short Subjects 9:25 p.m.

15. Adjournment TBD

https://drive.google.com/file/d/1OACPcTp6tZpAJ0pT_62iFqXcc39S92Qn/view?usp=sharing
https://drive.google.com/file/d/1x8SVSHBX1iOmjwQln9LgJfnuh_twNjAO/view?usp=sharing
https://drive.google.com/file/d/1P3yzuKNKeLYOm_41axqUuZy148vdtrDM/view?usp=sharing
https://drive.google.com/file/d/1ueeqVVVUvSLeGayjAKGWbW_7vso_hSRc/view?usp=sharing
https://drive.google.com/file/d/1NuTQN1G_q_w9REJXimyQEHatV-apLqiA/view?usp=sharing

