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The mission of the Bedford School District is to develop a community of learners
who are intellectually curious, resourceful and respectful of self and others.
Academic achievement through constantly improving standards is the district's

highest priority.

BEDFORD SCHOOL BOARD MEETING
Monday, November 29, 2021
103 County Road, Bedford NH 03110

6:00 p.m.
AGENDA
PUBLIC SESSION
6:00 p.m. 1] rder/Roll Call
6:01 p.m. Affirm Agenda Items
6:01 p.m. Participation hool Board Meetin

While we encourage public participation at board meetings,
please refrain from expressions of support or disagreement
(applause, etc.) during the meeting. Residents who take 2-3
minutes to make formal comments bearing difficult feedback,
unconventional, or unpopular ideas are welcome and should
feel comfortable commenting. Outbursts of any kind can disrupt
the decorum of the meeting and the purpose of public
comments.

Thank you for your cooperation.

Citizen participation can occur in two ways:

a. Written comments can be submitted directly to the
School Board at bedfordschoolboard@sau25.net. If
you would like your written comment to be included in
meeting minutes please specify this and include your full
name and address.


mailto:bedfordschoolboard@sau25.net

b. Comments can be made in person during the designated
time for public comments.

The following procedures pertain to Public Participation at Board
meetings as per policy BEDH:

- Individual speakers will be allotted up to 3 minutes
per person. Speakers may not relinquish allotted time
to another speaker.

- An individual desiring to speak shall give his/her
name, address, and the group, if any, that is
represented.

— The School Board will not hear personal comments of
complaints of school personnel nor against any person
connected with the school system.

— Please refer to Policy BEDH Public Participation at
Board Meetings for more details.

6:11 p.m. 4, Budget Development Session

a. Revenue, Tax Rate and Default Budget
Business Administrator Ambrosio will share updated
documentation for Revenue, tax rate and the default
budget.

Supporting Documents
FY23 Superintendent Reductions

FY23 Proposed with Super Adjusts
FY23 Estimated Revenues and Credits

FY23 Tax Rate Computation
FY23 Default Budget Calculation

FY23 Default Projected Tax Impact

b. Budget Versus Actual
Business Administrator Ambrosio will share FY22 budget
versus actual numbers.

Supporting Documents
e FY22 Budget versus Actual

7:40 p.m. 5. BEA Contract
Proposed Action: Superintendent Fournier will share the
details of the negotiated agreement
between the BEA and the Bedford School
Board and request a vote to ratify the
agreement.

Supporting Documents
e Tentative BEA Contract



https://drive.google.com/file/d/1D_GDOZFk5CsHhzEG9QgFSq3MgpLnlgE_/view?usp=sharing
https://drive.google.com/file/d/1D_GDOZFk5CsHhzEG9QgFSq3MgpLnlgE_/view?usp=sharing
https://docs.google.com/spreadsheets/d/12qGWm2v9OEhto0lovhJHgblqeRqKuaO5MaBjEuOgzKg/edit?usp=sharing
https://drive.google.com/file/d/1ZHfavYk24aBbYv767gPT-pxGic_ZNLHF/view?usp=sharing
https://drive.google.com/file/d/1MbA2WWpatu4uJ2SLC7o6m6jMDI1wY8ta/view?usp=sharing
https://drive.google.com/file/d/1JGfJ3Vt5nUYRYmVq4k7s1_bt6CqgoldY/view?usp=sharing
https://drive.google.com/file/d/10EkvU1rgP4VcxtVGA5YZhEC-lJq2T4Qt/view?usp=sharing
https://drive.google.com/file/d/1puRryK73dcbZ7uC90uSMIXFD46MNWdJp/view?usp=sharing
https://drive.google.com/file/d/1Bx9Gj1w4z9mWS0by-TecmX01eEv8j4b5/view?usp=sharing
https://drive.google.com/file/d/1RTSDwnlY4SpYTtCcavkzBFW-QwlaQ8f8/view?usp=sharing

TBD 6. Minutes
e Draft Minutes of 11.13.21
e Draft Minutes of 11.15.21

NONPUBLIC SESSION

TBD 7. Nonpublic Session Per RSA 91-A:3, II
If necessary

RETURN TO PUBLIC SESSION

TBD 8. Adjournment


https://drive.google.com/file/d/1qMoRHVZ0VAQT8-HM1-jpv8HEOsQMPltZ/view?usp=sharing
https://drive.google.com/file/d/1JNp5WfOUqJ2DA5zqzENuRsacDZgZcXoV/view?usp=sharing

